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SAINT JOHN VIANNEY R C SCHOOL 

 

 

THE MISSION 

STATEMENT OF 
SAINT JOHN VIANNEY SCHOOL 

 
Saint John Vianney School recognises and accepts that 

each individual is unique and of equal value in God’s eyes. 
 

We set out to provide a friendly and encouraging  
environment in which all are expected to 

give their best. 
 

We promote the dignity and wholeness of all our children  

and young people. 
 

Responding to the examples of Jesus Christ, we 
are a  

community of joy and sharing, encouraging everybody to  

learn and achieve. 
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Saint John Vianney School is committed to safeguarding and promoting the 
welfare of all its children and young people. We are committed to a practice 

which protects them and creates a culture of vigilance. 
 

The Child Protection and Safeguarding Policy has been developed from 
national safeguarding guidance and legislation including Keeping Children 

Safe in Education (KCSIE) 2020 and from the Catholic Safeguarding Advisory 
Service (CSAS).  

 

To further ensure compliance St John Vianney School receive termly advice 
and guidance during safeguarding supervision for its lead safeguarding staff 

from KD Safeguarding, a reputable safeguarding specialist organisation, who 
train and support schools. 

 
St John Vianney is a catholic, non-maintained SEND School of the Diocese of 

Salford. All of the children who attend are aged between 5-18 years of age 
and all have Education Health Care Plans (EHCPs), which identify their 

individual needs at School. The School by its very distinctive nature will draw 
upon the guidance in this policy but when required adapt its use to ensure a 

personalised approach to dealing with all its children is fostered and that any 
support and associated actions are always delivered in the context of the 

School’s mission statement and the teachings of the Catholic Church.  
 

The children and young people at St John Vianney have access to appropriate 

curriculum opportunities, including emotional health and wellbeing, to 
support the development of the skills needed to the help them recognise risk 

and seek help, develop their self-esteem and build resilience. 
  

Access to cross-curricular activities will provide opportunities to develop self-
esteem and self-motivation and to help pupils respect the rights of others, 

particularly those groups who may be considered a minority.  
  

St John Vianney will also exercise diligence and prevent any organisation or 
speaker from using the school’s facilities to disseminate extremist views or 

radicalise pupils and staff. 
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Section 1  

 
Our safeguarding policy  
 
This policy has been updated in response to the release of Keeping Children 

Safe in Education 2020. It has also been updated to reflect the removal of 

disqualification by association – in effect from 31 August 2018.  

This policy will be reviewed and updated annually by the DSL, the 

Headteacher and the Governing Body (at the ‘Pupil Progress’ committee and 

at a Full Governors’ meeting) in line with KCSIE requirements- 

·     Updates to government policy documents and legislation; eg the 

upcoming release of the revised ‘Working Together to Safeguard 
Children’ document. 

·   Updates based on recommendations from Safeguarding Reviews 
within school, which are to include the effectiveness of the Child 

Protection and Safeguarding Policy in delivering safeguarding. 
·   Any other modifications which help improve clarity and 

effectiveness of this document. 
 

All school staff and governors are given opportunity to contribute to 

amendments before ratification. 
 

This policy applies to “Everyone who works with children within St John 

Vianney School – including teachers, teaching assistants, support assistants, 
catering staff, lunchtime organisers, administration staff, school nurse, 

therapists, school social worker, connections worker and school caretaking 
staff who all have a responsibility for keeping children safe.” (Working 

Together to Safeguard Children DfE 2018) 
 

Definitions 
  

Safeguarding and promoting the welfare of children is defined for the 

purposes of this policy as; protecting children from maltreatment; 

preventing impairment of children’s physical and mental health or 
development; ensuring that children grow up in circumstances consistent 

with the provision of safe and effective care; and taking action to enable all 
children to have the best outcomes. (Keeping Children Safe in Education 

2020).  
 

Child protection is part of this definition and refers to activities undertaken 

to prevent children suffering, or being likely to suffer, significant harm.   

Abuse is a form of maltreatment of a child, and may involve inflicting harm 

or failing to act to prevent harm. Appendix 1 explains the different types of 

abuse.  
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Neglect is a form of abuse and is the persistent failure to meet a child’s 

basic physical and/or psychological needs, likely to result in the serious 

impairment of the child’s health or development. Appendix 1 defines neglect 

in more detail.  

Sexting (also known as youth produced sexual imagery) is the sharing of 

sexual imagery (photos or videos) by children.  

Children include everyone under the age of 18. 

The following 3 safeguarding partners are identified in Keeping Children Safe 

in Education (and defined in the Children Act 2004, as amended by chapter 

2 of the Children and Social Work Act 2017). They will make arrangements 

to work together to safeguard and promote the welfare of local children, 

including identifying and responding to their needs:  

 The local authority (LA)  

 A clinical commissioning group for an area within the LA  

 The chief officer of police for a police area in the LA area 

 
 

Purpose of the policy- Intent 

 
‘Safeguarding is not something that is imposed upon us, but is something at 

the heart of Christian theology.’ Bishop John Arnold (Bishop of Salford) 
 

• To protect children and young people who are educated at St John 
Vianney School. 

 
 To provide staff, volunteers and governors with the overarching 

principles that guide our approach to safeguarding and child 
protection. 

 

This policy and its appendices should be read alongside the following 
policies, procedures and appendices:- 

 
 Allegations of Abuse Against Staff Policy 

 Care and Control Policy 
 E Safety Policy 

 Health and Safety Policy  
 Behaviour Policy  

 Safer Recruitment Policy  
 Whistle Blowing Policy  

 Data Protection Policy 
 Staff Code of Conduct 

 Intimate Care Policy  
 Intimate Care Procedures 
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 (All the above mentioned policies, procedures and appendices will be 

subject to review/ratification minimally on a bi-annual basis), and as 

required by changes in legislation.) 
 

Legal Framework 
 

This policy has been drawn up on the basis of law and guidance that seeks 
to protect children, namely:- 

 Children Act 1989 
 Children’s Act 2004 

 Education Act 2002 
 Prevent Duty for England and Wales 2015 under section 26 of the 

Counter-Terrorism and Securities Act 2015 
 Section 5B of the Female Genital Mutilation Act 2003 (as inserted by 

Section 74 of the Serious Crime Act 2015)  
 Children Act 2014 

 Safeguarding Vulnerable Groups Act 2006 

 Children and Families Act 2014 
 Special Educational Needs and Disability(SEND) code of practice 

 Working Together to Safeguard Children 2018. 
 Keeping Children Safe in Education 2020. 

 Data Protection Act 2018 
 Sexual Offences Act (2003) 

 Sexual Violence & Sexual Harassment between Children (2018) 
 What to do if you’re worried a child is being abused (2015) 

 Information Sharing (2018) 
 

Equality statement - St John Vianney School recognise that:- 
 

 The welfare of the child is paramount as enshrined in the Children Act 
1989 

 All children regardless of age, disability, gender, racial heritage, 

religious belief, sexual orientation or identity, have a right to equal 
protection from all types of harm or abuse. 

 Some children are additionally vulnerable because of the impact of 
previous experiences, their level of dependency, communication needs 

or other issues. 
 Working in partnership with children, young people, their parents, 

carers, and other agencies is essential in promoting young people’s 
welfare. 

 
We will seek to keep children and young people safe through: 

 
1 E-safety 

 
SJV will strive to create an e-safe environment through: 

 Updating the 360 Degree School Online Safety tool. 
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 Developing and implementing an effective e-safety policy and related 

procedures.  
 Staff following phone usage guidelines. Children and young people’s 

access to phones is restricted during school hours.  
 Staff supervising Network and Internet use. 

 E-safety support for parents. 
 Our internet monitoring system- ‘Visigo’. 

 
2 Safer recruitment 

 

SJV will ensure safer recruitment through: 
 Recruiting staff, supply staff and volunteers safely, ensuring all 

necessary checks are made. 
 Maintaining the Single Central Record.  

 Making decisions about the suitability of the prospective employee 
based on checks and evidence including criminal record checks (DBS 

checks), overseas checks, barred list checks and prohibition checks, 
together with references and interview information. 

 Interview and shortlisting panels including a member who is safer 
recruitment trained. 

 
3 Staff training, support and supervision 

 
SJV will provide supportive staff training through: 

 Providing effective management for staff through supervision, support 

and appropriate, timely and relevant safeguarding and child protection 
training.  

 A training matrix will be maintained to ensure all staff have received 
safeguarding and child protection training relevant to their roles. 

 
All staff 

 
All staff including supply staff members will undertake safeguarding and child 

protection training at induction, including whistle-blowing procedures, to 
ensure they understand the school’s safeguarding systems and their 

responsibilities, and can identify signs of possible abuse or neglect. This 
training will be regularly updated.  

 
All staff will have training on the government’s anti-radicalisation strategy, 

Prevent, to enable them to identify children at risk of being drawn into 

terrorism and to challenge extremist ideas.  
 

We will further strengthen our safeguarding training through the school’s 
CPD plan via Educare online training, termly twilights and in staff briefings. 

Staff will also receive regular safeguarding and child protection updates (eg 
through emails, e-bulletins and staff meetings) as required, but at least 

annually.  
Volunteers will receive appropriate training, if applicable.  
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The DSL and Deputies  
 

The DSL and Deputies will undertake child protection and safeguarding 
training at least every 2 years. In addition, they will update their knowledge 

and skills at regular intervals and at least annually (for example, through e-
bulletins, meeting other DSLs, or taking time to read and digest safeguarding 

developments).  
They will also undertake ‘Prevent’ awareness training.  
 

Governors  
 

All governors receive training, including online training about safeguarding, 
to make sure they have the knowledge and information needed to perform 

their functions and understand their responsibilities.  
 

As the chair of governors may be required to act as the ‘case manager’ in 

the event that an allegation of abuse is made against the Headteacher, they 
receive training in managing allegations for this purpose.  

 
4 Information handling and sharing 

 
SJV will safely handle and share information by: 

 Recording information professionally and securely and sharing 
information about safeguarding and good practice with, children, their 

families, staff and volunteers via leaflets, posters and one to one 
discussions. 

 Using our safeguarding procedures to share concerns and relevant 
information with agencies who need to know, and involving children, 

young people, parents, families and carers appropriately. 
 Securing GDPR compliance through our development work with Global 

Policing.  

 
5 Reporting Allegations against staff and volunteers, and concerns 

about safeguarding 
 

SJV aims to provide an open, supportive environment in which all those in 
the school, or linked to it, should feel able to raise concerns about 

inappropriate staff conduct, or poor or unsafe practice and potential failures 
in the school’s safeguarding regime. 

 
The school has clear procedures on how to raise concerns, including 

allegations against staff and volunteers (Allegations of Abuse Against Staff 
Policy), and will respond to these swiftly, taking any necessary measures to 

deal with them. 
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Any allegation of abuse, whereby a member of staff is accused of abusing a 

pupil, will be reported to the Headteacher. Should the initial allegation first 
be made to any other member of staff, then that member of staff will either 

request the person raising the allegation to report it to the Headteacher or, 
if that is not possible, to pass details of the allegation to the Headteacher. 

 
It is important that all professionals have the confidence to come forward to 

speak or act if they are unhappy with anything and that they will be 
supported by the school to do this.  

  

Whistleblowing occurs when a person raises a concern about dangerous, 
illegal activity or any wrong doing within the school eg:  

• Potentially vital information about health and safety risks  
• Possible fraud  

• Harm of children or vulnerable adults  
• Concern or worry about someone’s behaviour.  

 
It is essential these issues are addressed immediately, so, ‘blowing the 

whistle’ as early as possible is important in order to prevent further harm 
being done.  

 
Any concerns regarding a member of staff (including volunteers) should be 

raised with the Headteacher in instances where the member of staff has:  
  

 Behaved in a way that has harmed a child, or may have harmed a 

child; 
 Possibly committed a criminal offence against or related to a child; or 

 Behaved towards a child or children in a way that indicates he or she 
would pose a risk of harm to children.  

 All concerns of poor practice, breach of safer working practices and 
staff code of conduct or possible child abuse by colleagues must be 

reported immediately to the Headteacher. Complaints about the 
Headteacher should be reported to the Chair of Governors.  

 
Members of staff and volunteers can raise concerns in accordance with the 

school’s Whistleblowing Policy. 
 

If it is felt that adequate measures have not been taken, or someone feels 
unable to follow the procedures, the following should be contacted: 

 

Trafford’s Local Authority Designated Officer and the Safeguarding Lead of 
the Salford Diocesan team- Dawn Lundergan. e-mail 

safeguarding@dioceseofsalford.org.uk Tel 0161 817 2206  
 

The NSPCC helpline is available for support and guidance. The number is 
0800 028 0285 

 
 

mailto:safeguarding@dioceseofsalford.org.uk
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6     Providing an anti-bullying environment 

 
SJV will strive to create an emotionally safe environment through: 

 Valuing, listening to and respecting our C&YP 
 Providing a range of opportunities for pupil voice. 

 Creating and maintaining an anti-bullying environment using our policy 
and procedure to help us deal effectively with any bullying that does 

arise. 
 

7     Providing a physically safe environment 

 
SJV will strive to create a safe physical environment through: 

 Ensuring that we provide a safe physical environment for our children, 
young people, staff and volunteers by applying health and safety 

measures in accordance with legal and regulatory guidance. 
 Daily site manager and weekly staff checks across the site.  

 Termly H&S governor site visits. 
 

8     Care and control 
 

SJV will strive to ensure safe handling through: 
 Reporting all cases of physical restraint to the DSL. 

 Documenting and analysing clearly all incidents of physical restraint. 
 Bi-annual training for all staff in the use of physical restraint 

procedures. 

 Appointing a Designated Safeguarding Lead, a Deputy DSL and a 
Governor and Deputy Governor for Safeguarding and Child Protection. 

 
9     Children with special educational needs and disabilities 

 
SJV will create a safe environment through recognising abuse and neglect in 

this group of children. These can include: 
• Avoiding assumptions that indicators of possible abuse such as 

behaviour, mood and injury relate to the child’s disability without further 
exploration. 

• Recognising the potential for children with SEN and disabilities being 
disproportionally impacted by behaviours such as bullying, without 

outwardly showing any signs.  
• Recognising the additional risks that children with SEND face online; for 

example, from online bullying, grooming and radicalisation and in 

supporting them to stay safe online. 
• Working to minimise communication barriers and difficulties which pose 

difficulties for children and young people to raise issues and concerns.  
• Always taking into account the above factors when making referrals for 

our SEND children. 
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10    Single Central Record (SCR) 

St John Vianney School keeps an accurate SCR which records information on 

all staff, including supply staff and teacher trainees on salaried routes, who 

work at the school. 

The following information is recorded on the SCR: 

 An identity check 

 A barred list check 

 An enhanced DBS check 

 A prohibition from teaching check 

 A check of professional qualifications 

 A check to determine the individual’s right to work in the UK 

 Additional checks for those who have lived or worked outside 

of the UK 

 

For agency and third-party supply staff, the school will also record whether 

written confirmation from the employment business supplying the member 

of staff has been received, which indicates that all of the necessary checks 

have been conducted and the date that confirmation was received. If 

information does not arrive in a timely manner the school will not allow the 

staff member to work alone in school and will ensure full supervision of the 

individual is maintained on the premises whilst paperwork concerns are 

resolved. 

If any checks have been conducted for volunteers, this will also be recorded 

on the SCR. 

If risk assessments are conducted to identify whether a volunteer should be 

subject to an enhanced DBS check, the risk assessment will be recorded.  
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Contact details 
 

Headteacher 
Name Mr A Moloney 
Phone /email 0161 881 7843 a.moloney@stjohnvianneyschool.co.uk 

 
Designated Safeguarding Lead 

Name Mr J Cassidy 
Phone/email 0161 881 7843 j.cassidy@stjohnvianneyschool.co.uk 
 

Deputy Designated Safeguarding Lead 
Name Mrs J Griffin 

Phone/email 0161 881 7843 j.griffin@stjohnvianneyschool.co.uk 
 

Governor for Safeguarding 
Name Mr S O Hanrahan 
Phone/email 0161 881 7843 admin@stjohnvianneyschool.co.uk 

 
Deputy Safeguarding Governor Mr M Isherwood Smith 

Phone/email 0161 881 7843 admin@stjohnvianneyschool.co.uk 

To get in touch with the TSSP please contact the following: 

General enquiries 

Trafford Strategic Safeguarding Partnership 

Telephone: 0161 911 8687 or email: tssp@trafford.gov.uk 

Workforce development 

Telephone: 0161 912 4950 or email: tssp.learning@trafford.gov.uk 

If you are concerned about a child: 

If the matter is a child safeguarding concern or a LADO enquiry please contact the Trafford 
Children's First Response Team. 

Telephone: 0161 912 5125 or email: FirstResponse@trafford.gov.uk 

If you are concerned about an adult: 

If you are concerned about an adult If the matter is relating to an adult safeguarding 
concern please contact the Initial Assessment Team 

Telephone: 0161 912 5135 or email: IAT@trafford.gov.uk 

CEOP 

www.ceop.police.uk 
 

NSPCC Helpline 
0808 800 5000 

 

 

 

 

 

 

mailto:admin@stjohnvianneyschool.co.uk
mailto:admin@stjohnvianneyschool.co.uk
mailto:tssb@trafford.gov.uk
mailto:tssb.learning@trafford.gov.uk
mailto:FirstResponse@trafford.gov.uk
mailto:IAT@trafford.gov.uk


12 

 

 

Section 2 Roles and Responsibilities 
 
The responsibility for safeguarding falls on everyone who works at St John 
Vianney School. All adults are expected to support the schools’ Child 

Protection and Safeguarding practice and policy, with overall responsibility 
falling to the Headteacher. All staff including volunteers, have a statutory 

obligation to report to the Designated Safeguarding Lead (DSL) if they are 
suspicious of abuse/neglect of a pupil or if a pupil discloses abuse or 

allegations of abuse.  
 

Role of the Headteacher 

 

The Headteacher, Mr Moloney has the overall responsibility to safeguard the 

wellbeing of pupils’ from St John Vianney and to maintain public trust in the 
teaching profession. He must ensure that the policies and procedures 

adopted by the governing board, particularly concerning referrals of cases of 
suspected abuse and neglect, are followed by staff members. 

 
The Headteacher has the responsibility to provide staff, upon induction, with 

the Child Protection and Safeguarding Policy, Staff Code of Conduct, part one 
of the ‘Keeping Children Safe in Education’ (KCSIE) guidance, Positive 

Behaviour and Discipline Policy, the Children Missing from Education Policy, 
online safety training, and the identity of the DSL and the Deputy DSL.  
 

The Headteacher must also put in place appropriate safeguarding responses 

for pupils who go missing from school, particularly on repeat occasions, to 
help identify any risk of abuse and neglect, including sexual abuse or 

exploitation, and prevent the risk of their disappearance in future.  
 

The Headteacher, when informed of a serious allegation against a member 
of staff will discuss this immediately with the designated safeguarding 

lead(s) (as long as it does not involve them) and follow the ‘Allegations of 
Abuse against Staff’ policy. 

 
Role of the Designated Safeguarding Lead- Mr J Cassidy 

 
St John Vianney School has appointed a Designated Safeguarding Lead, Mr 

Cassidy who takes lead responsibility for safeguarding and child protection. 
His name and picture are posted in the reception area of school. 
 

Duties are outlined in Keeping Children Safe in Education 2018, and 
include; 

 
• Managing all safeguarding and child protection issues, through:- 

- Acting as the main point of contact for communication with school 
staff and external agencies where appropriate including the police, 
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local authority, clinical commissioning (Health support) and other 

relevant agencies. 
- Keeping safeguarding information secure, including plans, reviews 

and referrals. Maintaining detailed, accurate and secure, records 
and reports relating to all safeguarding incidents.  

- Ensuring a culture of listening to children and taking account of their 
wishes and feelings. 

- Liaising with Headteacher on any Child Protection referrals, the 
Deputy DSL for effective safeguarding outcomes and staff on 

matters of safety and safeguarding and when deciding whether to 

make a referral by liaising with relevant agencies. 
- Attending and contributing to child protection case conferences and 

review. 
  

 Leading the evaluation, review and revision of the school safeguarding 
policy and procedures, ensuring the policy is available to staff and 

parents. 
 Leading the induction of staff and volunteers, staff training, including 

that offered by LA, and ensuring staff are aware of safeguarding policy 
and procedures including the seven golden rules of information sharing 

(Appendix 5). 
 

 

 Liaising with the local authority, the local safeguarding children board 
and other agencies to support information sharing. Understanding (and 

participating) in early help assessments and processes and keeping 
these under review with the option of escalating to the LA. 

 Contacting immediately Social Services, the Police and/or other 

agencies, as appropriate if a young person is in immediate or imminent 
danger. 

 Referring cases of suspected abuse to the local authority, and if 
required to the Police. Parents will be informed unless there are 

safeguarding reasons for not doing so. 
 Reporting crimes to the Police; professional abuse to the LADO and 

suspected radicalisation to Channel. In these cases the Headteacher 
will be involved in making these reports.  

 Escalating any concerns to the appropriate line managers if the 
response to the initial referral is inadequate.  

 Providing advice, information and support relating to safeguarding 
issues to staff/adults in the school and the assistance from other 

pastoral staff to pupils. 
 Ensuring pupil files are copied when transferring to a new school (as 

advised by Global Policing). Ensuring a transfer receipt has been signed 

for and a safeguarding sharing information meeting has taken place 
beforehand. 

 Monitoring pupils’ internet use and attempts to access restricted sites, 
using Visigo. 

 
Deputy Designated Safeguarding Lead (DDSL)- Mrs J Griffin 
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St John Vianney School has appointed a Deputy Designated Safeguarding 

Lead who deputises for the DSL in his absence. Their role is to support the 
DSL and to carry out the duties listed above. Their name and picture are 

also posted in the reception area of school. 

 

Section 3    
Role of the Governing Body 

 

The governing body must have regard to guidance in Keeping Children Safe 
in Education 2018 and will therefore:- 

 Ensure that the policies, procedures and training in the school comply 
with the law at all times. 

 Ensure that appropriate policies and procedures are in place in order 

for appropriate action to be taken in a timely manner to safeguard and 
promote pupil welfare. This should include a safeguarding policy and 

staff behaviour policy (Code of Conduct). 
 Appoint an appropriate senior member of staff to the role of 

Designated Safeguarding Lead and at least one Deputy DSL. 
 Ensure that these policies, along with part 1 of Keeping Children Safe 

in Education and the role of the DSL will be provided to all staff on 
induction. 

 Take a proportional risk based approach to the level of information that 
is provided to temporary staff and volunteers. 

 Put in place appropriate safeguarding responses to children who go 
missing from education. 

 Appoint a nominated safeguarding governor (Mr Sean O’Hanrahan) 
and a deputy safeguarding governor (Mr Martin Isherwood-Smith). 

 

 

Section 4     
Role of School Staff/Supply Staff 

 

 St John Vianney staff and supply staff have a responsibility to provide 
a safe environment in which children can learn.  

 All staff and supply staff members should be aware of policies and 

systems within the school which support safeguarding and these 
should be explained to them as part of staff induction policy. This 

should include the, safeguarding policy, and role of the Designated 
Safeguarding Lead (DSL).  

 All staff and supply staff are required to read at least part one of 
Keeping Children Safe in Education (2018). 

 All staff and supply staff will undergo safeguarding and child protection 
training at induction. The training will be regularly updated. In addition 

all staff members will receive regular safeguarding and child protection 
updates (for example, via email, e-bulletins, staff meetings) as 

required, but at least annually, to provide them with relevant skills and 
knowledge to safeguard children effectively. 
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 All staff must complete safeguarding Educare modules half termly. 

 All staff and supply staff should have a sound knowledge of what to do 
if a child makes a disclosure of abuse or neglect, to provide a 

supportive and timely response (use of Child Protection Online 
Management System -CPOMS). 

 Staff and supply staff are advised to maintain an attitude of ‘it could 
happen here’ as far as safeguarding is concerned. Knowing what to 

look for is vital for the early identification of abuse and neglect. If staff 
members are unsure, they should always speak to the DSL. 

 Staff and supply staff must report all significant safeguarding concerns 

to the DSL, in accordance with Section 5 of this policy. 
 Staff and supply staff should identify and report emerging problems, 

to prevent concerns escalating and to safeguard children. Staff will do 
this by liaising with the Designated Safeguarding Lead, sharing 

information with other professionals to support early identification and 
assessment and in some cases, acting as lead professional (as 

referenced in Keeping Children Safe in Education, 2018). When 
concerned about the welfare of a child, staff members should always 

act in the interest of the child. 
 All school staff and supply staff should be prepared to identify children 

who may benefit from early help. Early help means providing support 
as soon as a problem emerges at any point in a child’s life, from the 

foundation years through to leaving SJV.  Detailed information on early 
help can be found in Chapter 1 of Working Together to Safeguard 

Children. In the first instance, staff should discuss early help 

requirements with the designated safeguarding lead. Staff may be 
required to support other agencies and professionals in an early help 

assessment. 
 Any child may benefit from early help, but all school and college staff 

should be particularly alert to the potential need for early help for a 
child who: 

• is disabled and has specific additional needs  
• has special educational needs  

• is a young carer  
• is showing signs of being drawn in to anti-social or criminal 

behaviour, including gang involvement and association with 
organised crime groups  

• is frequently missing/goes missing from care or from home  
• is at risk of modern slavery, trafficking or exploitation  

• is at risk of being radicalised or exploited  

• is in a family circumstance presenting challenges for the child, 
such as drug and alcohol misuse, adult mental health issues and 

domestic abuse 
• is misusing drugs or alcohol themselves 

• has returned home to their family from care 
• is a privately fostered child    
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Pupils 

 All pupils at St John Vianney are aware of staff they can talk to if they 

have any concerns. The names of the DSL, DDSL and the wider 
pastoral team are visible in the School reception. In addition PSHCE 

and other activities around the Child Protection and Safeguarding 
agenda (including guest speakers, plays and enrichment trips and 

visits) play a key role in the School, providing our pupils with 
information around safeguarding as a preventative measure.  

 

 

Section 5  

Dealing with disclosures and concerns about a child or young 

person (including the referral process see flowchart 

Appendix 3) 

 
Step 1 – Record concern / Support from the DSL 

 
 

Please see guidance on next page on how to manage a disclosure.  
 

If a member of staff has a concern about a child, they should complete a 

detailed incident report on CPOMS (Child Protection Online Management 
System). 

The member of staff should also discuss this with the Designated 
Safeguarding Lead (DSL) or Deputy DSL. 

 
Staff involved should:- 

 Make careful notes and observations of any information disclosed to 
them by the child. 

 Staff members should write up their conversation as soon as possible 
in the child’s own words. Remember that notes are only considered 

contemporaneous if they are written up within 24 hours. Stick to the 
facts, and do not put your own judgement on it. Record any questions 

you have asked (evidence that the child has not been led).  
 Make careful notes and observations of the behaviour and emotional 

state of the child, outlining their concerns in the incident box. 

 Tick the safeguarding category box. 
 Highlight any injuries using the body map. 

 Record time and date. 
 Upload any additional files or emails. 

 Suggest/identify other agencies that may need to be involved. 
 Record the pupil voice. 

 Record action already taken by staff. 
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Step 2 – DSL to consider, make a decision and take action.  
 

 

The DSL or Deputy DSL in school may undertake several courses of action 
and record the decisions on CPOMS action taken section. Actions may 

include:- 
 Contacting the child’s parent where this would not put the child at 

further risk of harm. 
 

 Contacting Children’s Social Care Services in the child’s local authority.  
 

 Contacting the police. 
 Uploading any relevant documents into the action taken section. 

 The Designated Safeguarding Lead (DSL) may feel further monitoring 
and observing is required at this time. The DSL may give staff 

members a role in observing and monitoring the child. 
 
 

It is the responsibility of all staff to follow up their concerns and to make a 

referral if they feel it is needed and this action has not been undertaken by 
the school. If a staff member makes a referral they must inform the DSL of 

the referral as soon as possible.  (Working Together to Safeguard Children 
2018). 

 

Step 3 – Referral / Information sharing  
 

If a referral to Children’s Social Care Services has been made, this should be 

followed up in writing within 48 hours. This will include a detailed and 

completed referral form appropriate to the child’s local authority as well as 
any other information i.e. CAF, Early Help, chronology, observations. 

This information should be kept securely on CPOMS. 

The DSL will work alongside external agencies including police and social 

work teams, maintaining continuous liaison, including multi-agency liaison 

where appropriate, in order to ensure the wellbeing of the pupils involved.  

 

Step 4 – Follow up / Record outcome 
 

A decision on the next course of action will be made by Children’s Social Care 
Services the next working day. The school should be informed about the 

course of action. If the school is not informed they have a responsibility to 
follow this up. 

Where the DSL feels immediate action is required they must be notified of 

the action taken within 1 working day and contact the LA of the child involved 
if not. The school will not wait for LA action before protecting a child. 

The school should record the decision made by Children’s social care services 
on CPOMS. The school may re-refer if they feel the child is at risk of harm. 

Any staff involved in the reporting of concerns or making a referral should 
maintain confidentiality at all times. Information should not be shared with 

anyone other than the Designated Safeguarding Lead or Deputy DSL in 



18 

 

school and other appropriate people involved with the concern (as identified 

by the DSL). 
 

If the LA decides an investigation is not required the school may offer early 
help. 

 
 

 

Guidance when a child makes a disclosure. 
 

Staff should try to; Staff should try to avoid 

 
 Tell the child you are glad they 

told you and acknowledge that 
they have been very brave telling 

you.  Reassure them that what 
has happened is not their fault. 

 
 Questions should be limited to 

those which are needed to confirm 
or allay suspicion, i.e. how the 

injury occurred. It’s okay to use 
open questions such as what, 

where, how. Or tell, explain, 
describe. 

 

 The emphasis should be on 
LISTENING TO THE CHILD 

 
 Be honest about your position, 

who you will tell and why. 
 

 Make sure the child knows what 
you are doing next. 

 
 Make careful, factual, thorough 

and accurate notes. 
 

 Refer to the Designated 
Safeguarding Lead. 

 

 

 
 Leading questions or intimate 

examinations could hamper 
any investigation by the 

Police or Children’s Social 
Care Services.  

 
 DO NOT ask a child to 

undress or show any signs of 
abuse they say has been 

inflicted upon them 
 

 DO NOT take a photograph of 
injuries. This should only be 

done by a trained medical 

person 
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Notifying Parents 

 
We are committed to working with parents positively, openly and honestly. 

We ensure that all parents are treated with respect, dignity and courtesy. 
We respect parents’ rights to privacy and confidentiality and will not share 

sensitive information until we have permission or it is necessary to do so to 
protect a child. 

 
St John Vianney will share with parents any concerns. If we believe that 

notifying the parents/carers would increase the risk to the child, or may 

jeopardise a police investigation, we will discuss this with the local authority 
children’s social care team before doing so.  

 
In the case of allegations of abuse made against other children, we will 

normally notify the parents of all the children involved. 
 

Confidentiality 
 

In relation to informing parents/carers please note that:  
 

 Timely information sharing is essential to effective safeguarding.  
 Fears about sharing information must not be allowed to stand in the 

way of the need to promote the welfare, and protect the safety, of 
children. 

 The Data Protection Act (DPA) 2018 and GDPR do not prevent, or limit, 

the sharing of information for the purposes of keeping children safe.  
 If staff need to share ‘special category personal data’, the DPA 2018 

contains ‘safeguarding of children and individuals at risk’ as a 
processing condition, that allows practitioners to share information 

without consent if it is not possible to gain consent, it cannot be 
reasonably expected that a practitioner gains consent, or if to gain 

consent would place a child at risk.  
 Staff should never promise a child that they will not tell anyone about 

a report of abuse, as this may not be in the child’s best interests.  
 The government’s information sharing advice for safeguarding 

practitioners includes 7 ‘golden rules’ (Appendix 5) for sharing 
information, and will support staff who have to make decisions about 

sharing information.  
 If staff are in any doubt about sharing information, they should speak 

to the designated safeguarding lead (or Deputy) 
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Appendix 1 
 

Understanding and Identifying Abuse and Neglect 
 

What to do if you are worried a child is being abused 2015 describes some 
of the signs that might be indicators of abuse or neglect.  
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/4

19604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf 
 

Abuse and neglect are forms of maltreatment – a person may abuse or 
neglect a child by inflicting harm, or by failing to act to prevent harm. 

 
Physical abuse: 

 

Deliberately physically hurting a child.  
 

It might take a variety of different forms, including hitting, pinching, shaking, 
throwing, poisoning, burning or scalding, drowning or suffocating a child. 

Physical harm may also be caused when a parent/carer fabricates the 
symptoms of, or deliberately induces, illness in a child. 

 
Emotional abuse: 

 
The persistent emotional maltreatment of a child such as to cause severe 

and adverse effects on the child’s emotional development. Some level of 
emotional abuse is involved in all types of maltreatment of a child, although 

it may occur alone. 
 

It may involve conveying to a child that they are worthless or unloved, 

inadequate, or valued only insofar as they meet the needs of another person. 
It may include not giving the child opportunities to express their views, 

deliberately silencing them or ‘making fun’ of what they say or how they 
communicate. It may feature age or developmentally inappropriate 

expectations being imposed on children. These may include interactions that 
are beyond a child’s developmental capability as well as overprotection and 

limitation of exploration and learning, or preventing the child participating in 
normal social interaction. It may involve seeing or hearing the ill-treatment 

of another. It may involve serious bullying (including cyberbullying), causing 
children to frequently feel frightened or in danger. It may involve the 

exploitation or corruption of children. 
 

 
Sexual abuse: 

 

Forcing or enticing a child or young person to take part in sexual activities, 
not necessarily involving a high level of violence, whether or not the child is 

aware of what is happening.  
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_do_if_you_re_worried_a_child_is_being_abused.pdf


21 

 

The activities may involve physical contact, including assault by penetration 

(for example rape or oral sex) or non-penetrative acts such as masturbation, 
kissing, rubbing and touching outside of clothing. They may also include non-

contact activities, such as involving children in looking at, or in the 
production of, sexual images, watching sexual activities, encouraging 

children to behave in sexually inappropriate ways, or grooming a child in 
preparation for abuse (including via the internet). Sexual abuse is not solely 

perpetrated by adult males. Women can also commit acts of sexual abuse, 
as can other children. 

 

You should be aware that many children and young people who are victims 
of sexual abuse do not recognise themselves as such. A child may not 

understand what is happening and may not even understand that it is wrong. 
Sexual abuse can have a long-term impact on mental health. 

 
Neglect: 

 
The persistent failure to meet a child’s basic physical and/or psychological 

needs, likely to result in the serious impairment of the child’s health or 
development. 

 
Neglect may occur during pregnancy as a result of maternal substance 

abuse. Once a child is born, neglect may involve a parent/carer failing to: 
 Provide adequate food, clothing and shelter (including exclusion from 

home or abandonment). 

 Protect a child from physical and emotional harm or danger. 
 Ensure adequate supervision (including the use of inadequate care-

givers). 
 Ensure access to appropriate medical care or treatment. It may also 

include neglect of, or unresponsiveness to, a child’s basic emotional 
needs. 

 
Children who are neglected often also suffer from other types of abuse. It is 

important that practitioners remain alert and do not miss opportunities to 
take timely action. However, while you may be concerned about a child, 

neglect is not always straightforward to identify. 
 

Neglect may occur if a parent becomes physically or mentally unable to care 
for a child. A parent may also have an addiction to alcohol or drugs, which 

could impair their ability to keep a child safe or result in them prioritising 

buying drugs, or alcohol, over food, clothing or warmth for the child.  
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Appendix 2 

 

Other Specific Safeguarding Issues for Keeping Children Safe in 

Education 

The following sections address specific safeguarding concerns which could be 

identified at St John Vianney School. Staff should look to use this section as 
reference document to these specific areas. Where there is a specific 

response undertaken by the School this is highlighted in each section; in 
other areas staff should ensure they follow the School referral process 

highlighted in Appendix 3. 

1. Bullying Including Cyberbullying 
 

There is no legal definition of bullying, however, it is usually defined as 
behaviour that is repeated; Intended to hurt someone either physically or 

emotionally; Often aimed at certain groups, for example because of race, 

religion, gender or sexual orientation. 

It takes many forms and can include: physical assault, teasing, making, 
threats, name calling and cyberbullying – (bullying via mobile phone or 

online, for example email, social networks and instant messenger) 

(Preventing and Tackling Bullying 2017).  

Some forms of bullying are illegal and should be reported to the police. These 
include: violence or assault, theft, repeated harassment or intimidation, for 

example name calling, threats and abusive phone calls, emails or text 

messages, hate crimes (Preventing and Tackling Bullying 2017). 

St John Vianney Response:- 

St John Vianney has a separate policy to address bullying, the Anti bullying 
policy. Bullying is included in the Safeguarding and Child Protection policy as 

all staff have a responsibility to support children who are bullied and make 
appropriate provision for a child’s needs. Bullying, especially if left 

unaddressed, can have a devastating effect on individuals. It can be a barrier 

to their learning and have serious consequences for their mental health.  

Where bullying outside school is reported to school staff, it should be 
investigated and acted on. The Headteacher and the DSL will consider 

whether it is appropriate to notify the police or anti-social behaviour 
coordinator in their local authority of the action taken against a pupil. If the 

misbehaviour could be criminal or poses a serious threat to a member of the 

public, the police should always be informed. 

Link to guidance “Preventing and Tackling Bullying: Advice for head teachers, 
staff and governing bodies”, (2017) 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/623895/Preventing_and_tackling_bullying_advice.pdf  
  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/623895/Preventing_and_tackling_bullying_advice.pdf
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2. Children Missing From Education 
 

Children missing education are children of compulsory school age who are 
not registered pupils at a school and are not receiving suitable education 

otherwise than at a school. Children missing education are at significant risk 
of underachieving, being victims of harm, exploitation or radicalisation, and 

becoming NEET (not in education, employment or training). 
 

St John Vianney Response:- 

St John Vianney will monitor pupils’ attendance through their daily register. 
If a pupil fails to attend on the agreed or notified date, the Admin team will 

undertake reasonable enquiries to establish the child’s whereabouts and 
consider notifying the local authority (through the DSL) at the earliest 

opportunity. St John Vianney School has a safeguarding duty in respect of 
our pupils, and therefore will investigate any unexplained absences. 

 
Link to guidance “Children Missing in Education, Statutory Guidance for 

local authorities” (2016); 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/550416/Children_Missing_Education_-_statutory_guidance.pdf  

 
3. Children Missing From Home or Care 

 

When a child goes missing or runs away they are at risk. Safeguarding 
children therefore includes protecting them from this risk. Local authorities 

are responsible for protecting children whether they go missing from their 
family home or from local authority care. There are particular concerns about 

the links between children running away and the risks of sexual exploitation. 
Missing children may also be vulnerable to other forms of exploitation, to 

violent crime, gang exploitation, or to drug and alcohol misuse. 
 

St John Vianney Response:- 

St John Vianney School has a role to play in providing relevant data such as 

attendance and absence data and sharing appropriate information about a 
child with relevant agencies (Statutory guidance on children who run away 

or go missing from home or care, 2014). 
 

Link to guidance “Statutory guidance on children who run away or go missing 

from home or care” (2014); 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/307867/Statutory_Guidance_-_Missing_from_care__3_.pdf  
 

  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550416/Children_Missing_Education_-_statutory_guidance.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/307867/Statutory_Guidance_-_Missing_from_care__3_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/307867/Statutory_Guidance_-_Missing_from_care__3_.pdf
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4. Child Sexual Exploitation (CSE) & Child Criminal Exploitation 

(CCE) 
 

Both Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE) 
are forms of abuse and both occur where an individual or group takes 

advantage of an imbalance in power to coerce, manipulate or deceive a 
child into sexual or criminal activity. Whilst age may be the most obvious, 

this power imbalance can also be due to a range of other factors including 
gender, sexual identity, cognitive ability, physical strength, status, and 

access to economic or other resources. Children who are sexually exploited 
are the victims of sexual abuse and should be safeguarded from further 

harm.  

 
It can involve violent, humiliating and degrading sexual assaults. In some 

cases, young people are persuaded or forced into exchanging sexual activity 
for money, drugs, gifts, affection or status. Consent cannot be given, even 

where a child may believe they are voluntarily engaging in sexual activity 
with the person who is exploiting them. Child sexual exploitation doesn't 

always involve physical contact and can happen online. A significant number 
of children who are victims of sexual exploitation go missing from home, care 

and education at some point. 
 

Indicators can include:- 
 

 children who appear with unexplained gifts or new possessions  
 associating with other young people involved in exploitation 

 older boyfriends or girlfriends 
 sexually transmitted infections or pregnancy 

 changes in emotional well-being 
 misuse of drugs and alcohol 

 missing for periods of time or regularly come home late 

 regularly missing school or education or not taking part in education 
 

Keeping Children Safe in Education (2020) suggests that for further 
guidance, staff should access “What to do if you’re worried a child is being 

abused” (2015); 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/419604/What_to_doif_you_re_worried_a_child_is_being_abused.pdf  

 
5. Domestic Violence 

 
Domestic violence and abuse is: any incident or pattern of incidents of 

controlling, coercive, threatening behaviour, violence or abuse between 
those aged 16 or over who are, or have been, intimate partners or family 

members regardless of gender or sexuality. The abuse can encompass, but 

is not limited to: psychological, physical, sexual, financial and emotional. 
 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_doif_you_re_worried_a_child_is_being_abused.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419604/What_to_doif_you_re_worried_a_child_is_being_abused.pdf


25 

 

 
 

6. Controlling Behaviour 

 
Controlling behaviour is a range of acts designed to make a person 

subordinate and/or dependent by isolating them from sources of support, 
exploiting their resources and capacities for personal gain, depriving them of 

the means needed for independence, resistance and escape and regulating 
their everyday behaviour. 
 

7. Coercive Behaviour 

Coercive behaviour is an act or a pattern of acts of assault, threats, 

humiliation and intimidation or other abuse that is used to harm, punish, or 
frighten their victim. 

 
Adolescent to parent violence and abuse (APVA) is a hidden form of domestic 

violence and abuse that is often not spoken about. Staff should liaise with 

the DSL and follow the school safeguarding process if they have concerns 
regarding this.  

 
Link to guidance Adolescent to parent violence and abuse (APVA): 

 
https://www.gov.uk/government/uploads/system/uploads/attachment_dat

a/file/420963/APVA.pdf  
 

Operation Encompass is in Greater Manchester, and involves the police 
reporting to schools before 9am on a school day when a child or young 

person has been involved or exposed to a domestic abuse incident the 
previous evening. 

 
http://www.operationencompass.org/wp-content/uploads/2017/03/A-

Background-Information-Booklet-2017.pdf 

 
8. Drugs 

 
There are serious risks involved in drug use but most of those who try illegal 

drugs do not usually suffer any long-term harm to their health (website Talk 
to Frank www.talktofrank.com ).   

 

St John Vianney Response:- 

St John Vianney School staff will follow the school internal safeguarding 

process with regard for “DfE and ACPO drug advice for schools” (2012).  Staff 

will also consider the guidance from the DfE- “Searching, screening and 
confiscation Advice for headteachers, school staff and governing bodies” 

(2014); 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_dat

a/file/554415/searching_screening_confiscation_advice_Sept_2016.pdf  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/420963/APVA.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/420963/APVA.pdf
http://www.operationencompass.org/wp-content/uploads/2017/03/A-Background-Information-Booklet-2017.pdf
http://www.operationencompass.org/wp-content/uploads/2017/03/A-Background-Information-Booklet-2017.pdf
http://www.talktofrank.com/
http://www.talktofrank.com/
http://www.talktofrank.com/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/554415/searching_screening_confiscation_advice_Sept_2016.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/554415/searching_screening_confiscation_advice_Sept_2016.pdf
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Link to “DfE and ACPO drug advice for schools” (2012); 
https://www.gov.uk/government/uploads/system/uploads/attachment_dat

a/file/270169/drug_advice_for_schools.pdf  
  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/270169/drug_advice_for_schools.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/270169/drug_advice_for_schools.pdf


27 

 

9. Fabricated or Induced Illness 

 
Fabricated or induced illness (FII) is a rare form of child abuse. It occurs 

when a parent or carer, exaggerates or deliberately causes symptoms of 
illness in the child.  

There are three main ways of the carer fabricating or inducing illness in a 
child. These are not mutually exclusive and include: 

 Fabrication of signs and symptoms. This may include fabrication of past 
medical history; 

 Fabrication of signs and symptoms and falsification of hospital charts 

and records, and specimens of bodily fluids. This may also include 
falsification of letters and documents; 

 Induction of illness by a variety of means 
 

St John Vianney Response:- 

There are a number of factors that teachers and other school staff at St John 

Vianney should be aware of, that can indicate that a pupil may be at risk of 
harm. Some of these factors can be:  

 
 Frequent and unexplained absences from school, particularly from PE 

lessons. 
 Regular absences to keep a doctor’s or a hospital appointment. 

 Repeated claims by parent(s) that a child is frequently unwell and that 
he/she requires medical attention for symptoms which, when 

described, are vague in nature, difficult to diagnose and which 

teachers/ early years staff have not themselves noticed eg headaches, 
tummy aches, dizzy spells, frequent contact with opticians and/or 

dentists or referrals for second opinions. 
 

The child may disclose some form of ill-treatment to a member of staff or 
might complain about multiple visits to the doctor. Either the child or his or 

her parent(s) may relate conflicting or patently untrue stories about 
illnesses, accidents or deaths in the family. Where there is a sibling in the 

same institution, teachers/early years staff should discuss their concerns 
with each other to see if children of different ages in the same family are 

presenting similar concerns. 
 
Link to guidance “Safeguarding children in whom illness is fabricated or 

induced”; 

 
https://www.gov.uk/government/uploads/system/uploads/attachment_dat

a/file/277314/Safeguarding_Children_in_whom_illness_is_fabricated_or_in
duced.pdf  
  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/277314/Safeguarding_Children_in_whom_illness_is_fabricated_or_induced.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/277314/Safeguarding_Children_in_whom_illness_is_fabricated_or_induced.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/277314/Safeguarding_Children_in_whom_illness_is_fabricated_or_induced.pdf
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10. Faith Abuse 

 
Staff should have an awareness of the issue of child abuse linked to faith or 

belief and to encourage practical steps to be taken to prevent such abuse. 
 

Belief in witchcraft, spirit possession and other forms of the supernatural can 

lead to children being blamed for bad luck, and subsequently abused. Fear 
of the supernatural is also known to be used to make children comply with 

being trafficked for domestic slavery or sexual exploitation.  
 

Such abuse generally occurs when a parent/carer views a child as being 
"different", because of perceived disobedience, independence, bed-wetting, 

nightmares, illness or disability. A parent / carer may attribute this difference 
to the child being "possessed" or involved in "witchcraft". Children could be 

more vulnerable if there is family stress and/or a change in the family 
structure. Any concerns about a child which arise in this context must be 

taken seriously.  
 

Staff can find further guidance via the Greater Manchester Safeguarding 
Partnership online procedures. 

 

http://greatermanchesterscb.proceduresonline.com/chapters/p_abuse_link
ed_spritual.html  

 
Link to guidance “National action plan to tackle child abuse linked to faith 

or belief” (2012); 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/175437/Action_Plan_-_Abuse_linked_to_Faith_or_Belief.pdf  

 
 

11. Female Genital Mutilation (FGM) And Forced Marriage 
 

FGM comprises all procedures involving partial or total removal of the 
external female genitalia or other injury to the female genital organs. It is 

illegal in the UK and a form of child abuse with long-lasting harmful 

consequences. 
 

Professionals need to be alert to the possibility of a girl being at risk of FGM, 
or already having suffered FGM. There is a range of potential indicators that 

a child or young person may be at risk of FGM:  
 

 Knowing that the family belongs to a community in which FGM is 
practised and is making preparations for the child to take a holiday, 

arranging vaccinations or planning absence from school; 
 The child may also talk about a special procedure/ceremony that is 

going to take place or a special occasion to 'become a woman'. 
 

http://greatermanchesterscb.proceduresonline.com/chapters/p_abuse_linked_spritual.html
http://greatermanchesterscb.proceduresonline.com/chapters/p_abuse_linked_spritual.html
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/175437/Action_Plan_-_Abuse_linked_to_Faith_or_Belief.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/175437/Action_Plan_-_Abuse_linked_to_Faith_or_Belief.pdf
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Professionals should note that girls at risk of FGM may not yet be aware of 

the practice or that it may be conducted on them, so sensitivity should 
always be shown when approaching the subject.  

 
Indicators that FGM may already have occurred: 

 Prolonged absence from school or other activities with noticeable 
behaviour change on return, possibly with bladder or menstrual 

problems; 
 Difficulty walking, sitting or standing, and looking uncomfortable; 

 Spending  longer than normal in the bathroom or toilet 

 Complaining about pain between their legs, or talking of something 
somebody did to them that they are not allowed to talk about. 

 
Where FGM has taken place, since 31 October 2015 there has been a 

statutory reporting duty placed on teachers, to report to the police where 
they discover, (either through disclosure by the victim or visual evidence) 

that FGM appears to have been carried out on a girl under 18. 

 

St John Vianney Response:- 

All Staff in St John Vianney School must personally report FGM to the 

Police and Designated Safeguarding Lead/Deputy Designated 
Safeguarding Lead. 

 
Unless the teacher has a good reason not to, they should also still consider 

and discuss any such case with the school DSL and involve children’s social 

care as appropriate. The duty does not apply in relation to at risk or 
suspected cases (i.e. where the teacher does not discover that an act of FGM 

appears to have been carried out, either through disclosure by the victim or 
visual evidence) or in cases where the woman is 18 or over. 

 
Link to guidance: 

 
https://www.gov.uk/government/uploads/system/uploads/attachment_dat

a/file/512906/Multi_Agency_Statutory_Guidance_on_FGM__-_FINAL.pdf 
 

12. Forced Marriage 
 

A forced marriage is where one or both people do not (or in cases of people 
with learning disabilities, cannot) consent to the marriage and pressure or 

abuse is used.  

The pressure put on people to marry against their will can be physical 
(including threats, actual physical violence and sexual violence) or emotional 

and psychological (for example, when someone is made to feel like they’re 
bringing shame on their family). Financial abuse (taking their wages or not 

giving them any money) can also be a factor. 
 

Potential warning signs or indicators can include, but are not limited to;  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/512906/Multi_Agency_Statutory_Guidance_on_FGM__-_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/512906/Multi_Agency_Statutory_Guidance_on_FGM__-_FINAL.pdf
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 Absence and persistent absence  
 Request for extended leave of absence and failure to return from visits 

to country of origin 
 Fear about forthcoming school holidays  

 Surveillance by siblings or cousins at school 
 Decline in behaviour, engagement, performance or punctuality 

 Poor exam results  
 Being withdrawn from school by those with parental responsibility 

 Not allowed to attend extra-curricular activities 
 Sudden announcement of engagement to a stranger 

 Contextual Prevented from going on to further/higher education 
 

The One Chance Rule. The idea behind the One Chance Rule is that you 

might only have one chance to speak to a potential victim and, therefore, 
have one chance to save a life. The Designated Safeguarding Lead and 

Deputy Safeguarding Lead should be informed immediately so they can 
make a referral to the forced marriage unit if there is a concern about a pupil. 

Link to guidance, “The Right to Choose: Multi-agency statutory guidance for 
dealing with forced marriage”, (2014); 

https://www.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/322310/HMG_Statutory_Guidance_publication_180614_Final.pdf  

 
13.  County Lines Criminal Activity 

For the purpose of this policy, “County lines criminal activity” refers to 

drug networks or gangs grooming and exploiting children to carry drugs and 

money from urban areas to suburban areas, rural areas and market and 

seaside towns. 

Staff will be made aware of pupils with missing episodes who may have been 

trafficked for the purpose of transporting drugs. 

Staff members who suspect a pupil may be vulnerable to, or involved in, this 

activity must immediately report all concerns to the DSL. 

The DSL will consider referral to the National Referral Mechanism on a case-

by-case basis.  

Indicators that a pupil may be involved in county lines active include the 

following:  

 Persistently going missing or being found out of their usual area 

 Unexplained acquisition of money, clothes or mobile phones 

 Excessive receipt of texts or phone calls 

 Relationships with controlling or older individuals or groups  

 Leaving home without explanation 

 Evidence of physical injury or assault that cannot be explained 

 Carrying weapons 

 Sudden decline in school results 

 Becoming isolated from peers or social networks  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/322310/HMG_Statutory_Guidance_publication_180614_Final.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/322310/HMG_Statutory_Guidance_publication_180614_Final.pdf
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 Self-harm or significant changes in mental state 

 Parental reports of concern 

14.  Gang and Youth Violence  
 

Staff in St John Vianney should be alert to the potential of children being 
affected by gang or youth violence. There could be a potential risk of harm 

to the child as a victim, a perpetrator or both - in relation to their peers or 
to a gang-involved adult in their household.  
 

A child who is affected by gang activity or serious youth violence can be at 

risk of significant harm through physical, sexual and emotional abuse. Girls 
may be particularly at risk of sexual exploitation. 

 
Potential indicators may include:- 

A sudden loss of interest in school 
 Decline in academic achievement 

 Starting to know new or unknown slang words 
 Graffiti style ‘tags’ on possessions, school books, walls 

 A new nickname 

 Adopting codes of group behaviour 

 
Link to guidance from Greater Manchester Safeguarding Partnership; 

http://greatermanchesterscb.proceduresonline.com/chapters/p_sg_ch_yp_
gang_act.html  

 
15. Honour-Based Violence 

 
The terms “honour crime” or “honour-based violence” or “izzat” embrace a 

variety of crimes of violence (mainly but not exclusively against women), 
including assault, imprisonment and murder where the person is being 

punished by their family or their community. They are being punished for 
actually, or allegedly, undermining what the family or community believes to 

be the correct code of behaviour. In transgressing this correct code of 
behaviour, the person shows that they have not been properly controlled to 

conform by their family and this is to the “shame” or “dishonour” of the 

family. It can be distinguished from other forms of abuse, as it is often 
committed with some degree of approval and/or collusion from family and/ 

community members. Victims will have multiple perpetrators not only in the 
UK; HBV can be a trigger for a forced marriage. (The Right to Choose: Multi-

agency statutory guidance for dealing with forced marriage, 2014). 

 
16. Preventing Radicalisation 

 
Radicalisation refers to the process by which a person comes to support 

terrorism and forms of extremism. Protecting children from the risk of 
radicalisation is part of St John Vianney’s wider safeguarding duties, and is 

similar in nature to protecting children from other forms of harm and abuse.  

 

http://greatermanchesterscb.proceduresonline.com/chapters/p_sg_ch_yp_gang_act.html
http://greatermanchesterscb.proceduresonline.com/chapters/p_sg_ch_yp_gang_act.html
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St John Vianney Response:- 

All staff should have due regard to the need to prevent people from being 

drawn into terrorism, under the Counter Terrorism and Security Act 2015. St 
John Vianney staff will work alongside local authorities to safeguard children 

from radicalisation. The government Prevent Strategy also identifies school 

as a key place for children and young people to challenge extremism and 
ideology.  

Questions to consider Potential risk factors 

- Radicalisation occurs in a 

similar way to ‘Grooming’. 

- Is the child or young person 

at risk of being radicalised? 

- Are they likely to be exposed 

to terrorist ideology, or 

extremist ideas? 

- Is the child or young person 
using language that suggests 

they are involved or exposed 

to terrorist ideology? 

- Is the child behaving 

differently?  

- Underachievement 

- Possession of extremist 
literature 

- Poverty 
- Social exclusion 

- Traumatic events 
- Global or national events 

- Religious conversion 
- Change in behaviour 

- Extremist influences 
- Conflict with family over 

lifestyle 

- Victim/witness to race/hate 
crimes 

- Rejection by peers, family, 
social or faith groups. 

 

All staff members will access internal training using e-learning 

prevent home office resources. 

 www.elearning.prevent.homeoffice.gov.uk 

Where there is a radicalisation concern, a referral may be made to the 
Channel Programme:- 

https://www.gov.uk/government/publications/channel-guidance 

 
Link to educate against hate website, which provides teachers, parents, and 

school leaders with practical advice and information on protecting children 
from extremism and radicalisation:- http://educateagainsthate.com  

 
17. Contextual safeguarding  

 
Safeguarding incidents can occur outside of school and families and can be 

associated with outside factors. School staff, particularly the DSL and the 
Deputy DSL, will always consider the context of incidents – this is known as 

contextual safeguarding. 
 

Assessment of pupils’ behaviour will consider whether there are wider 
environmental factors that are a threat to their safety and/or welfare.  

https://www.gov.uk/government/publications/channel-guidance
http://educateagainsthate.com/
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The school will provide as much contextual information as possible when 

making referrals to the Local Authority.  

18. Mental Health 
 

All staff should also be aware that mental health problems can, in some 
cases, be an indicator that a child has suffered or is at risk of suffering abuse, 

neglect or exploitation. 

Some children experience a range of emotional and behavioural problems 

that are outside the normal range for their age or gender. These children 

and young people could be described as experiencing mental health 
problems or disorders. In order to help their pupils succeed, staff in St John 

Vianney have a role to play in supporting them to be resilient and mentally 
healthy.  

 

St John Vianney Response:- 

This can include identifying children who may benefit from additional support 
in school or through external services such as counselling or Healthy Young 

Minds /CAMHS/Emerge. Additionally staff have a role in supporting children 
to develop social skills, signposting relevant information, liaising with parents 

and carers and promoting a culture of positive mental health (Mental Health 
and behaviour in Schools, 2016).  

 

Link to guidance “Mental health and behaviour in schools. Departmental 

advice for school staff” (2016); 

https://www.gov.uk/government/uploads/system/uploads/attachment_dat
a/file/508847/Mental_Health_and_Behaviour_-

_advice_for_Schools_160316.pdf  

 

19. Private Fostering 
 

A private fostering arrangement is essentially one that is made privately 
(that is to say without the involvement of a local authority) for the care of a 

child under the age of 16 (under 18, if disabled) by someone other than a 
parent or close relative - grandparent, brother, sister, uncle or aunt (whether 

of full or half blood or by affinity (marriage or civil partnership, or step 
parent) - with the intention that it should last for 28 days or more 

Link to Greater Manchester Safeguarding Partnership guidance;  

http://greatermanchesterscb.proceduresonline.com/chapters/p_privately_f

ost_ch.html  

20. Peer on Peer Abuse 

Peer-on-peer abuse is any form of:- 

 Physical 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/508847/Mental_Health_and_Behaviour_-_advice_for_Schools_160316.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/508847/Mental_Health_and_Behaviour_-_advice_for_Schools_160316.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/508847/Mental_Health_and_Behaviour_-_advice_for_Schools_160316.pdf
http://greatermanchesterscb.proceduresonline.com/chapters/p_privately_fost_ch.html
http://greatermanchesterscb.proceduresonline.com/chapters/p_privately_fost_ch.html
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 Sexual 

 Emotional 

 Financial abuse 

 Coercive control 

When exercised between children and within children's relationships 

(both intimate and non-intimate).  

 

Abuse is abuse and should never be tolerated or passed off as “banter”, “just 

having a laugh” or “part of growing up.’’  

 

At St John Vianney we recognise the gendered nature of peer on peer abuse 

(i.e. that it is more likely that girls will be victims and boys perpetrators), 

but all peer on peer abuse is unacceptable and will be taken seriously. 

 

Peer-on-Peer Abuse can take various forms, including:  

 Serious bullying (including cyber-bullying), 

 Relationship abuse, domestic violence, child sexual exploitation,  

 Physical abuse including hitting, kicking, shaking, biting, hair pulling, 

or otherwise causing physical harm, 

 Youth and serious youth violence, 

 Harmful sexual behaviour, and/or gender based violence, 

 Sexting 

 Upskirting 

 

All staff are made aware that ‘upskirting’ is now a criminal offence.  

Upskirting is defined as, “taking a picture under a person’s clothing 

without them knowing, with the intention of viewing their genitals or 

buttocks to obtain sexual gratification, or cause the victim 

humiliation, distress or alarm” (DfE, 2019a) 

 

St John Vianney Response:- Procedure for dealing with allegation of 

Peer on Peer Abuse 

Incident/allegation to be recorded on CPOMS  

The DSL will follow through the discussions of the incident/allegation and 

make a referral where appropriate, if the allegations indicate that a potential 

criminal offence has taken place the police and social services will become 

involved.  

Parents/Carers of both student(s) being complained about and alleged 

victim(s) will be informed and kept updated on the progress of the referral. 

Supporting the victim and perpetrator 

We will support the victim and perpetrator by: 

 Gaining their wishes and feelings. 
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 Providing advice, support and signposting to external agencies. 

 Amending pupil risk assessments. 

 Providing control measures to negate further abuse. 

 Sharing information with parents and carers. 

Minimising the risk of peer-on-peer abuse 

We will minimise the risk of peer-on-peer abuse by:  

 Challenging any form of derogatory or sexualised language or 

behaviour. 

 Being vigilant to issues that particularly affect different genders – for 

example, sexualised or aggressive touching or grabbing towards 

female pupils.  

 Ensuring our curriculum helps to educate pupils about appropriate 

behaviour and consent.  

 Ensuring pupils know they can talk to staff confidentially by regularly 

updating pupils in assemblies and promoting the Safeguarding team 

around school.  

 Ensuring staff are trained to understand that a pupil harming a peer 

could be a sign that the child is being abused themselves, and that this 

would fall under the scope of this policy. 

 

21. Relationship Abuse 

Abusive behaviour in relationships between young people can take the form 

of physical, emotional sexual and financial abuse, where the young people 
have been or are in an intimate relationship. This includes long term 

boyfriend or girlfriend relationships to one-off encounters. 
 

Abuse can involve control of where a young person is ‘allowed’ to go, what 
they can see or who to communicate with e.g. through social networking 

pages or mobile phone. Such control leads to isolation from the peer group 

and trusted friends in whom a young person might confide. Coercion may be 
used to force sexual activity. Young people may also be coerced into sending 

inappropriate images or ‘sexting’ via social media. Sexting is “the exchange 
of sexual messages and images, creating, sharing and forwarding sexually 

suggestive nude or nearly nude images through mobile phones and the 

internet”. 

St John Vianney Response:- 

St John Vianney School staff have a duty to safeguard and promote the 

welfare of children under the Education Act 2002. Any adult in school who 

is concerned that a pupil may be experiencing relationship abuse must 

report their concerns to the Designated Safeguarding Lead in the school, in 

line with the school’s Safeguarding policy and procedures. 
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22. Self-Harm 

 
Self-harm is the term used to describe a situation where an individual 

deliberately initiates behaviour with the intention that it will cause them 
harm. 
 

People self-harm in different ways, and types of self-harm include: cutting; 

burning; banging or scratching one's own body; breaking bones; hair pulling; 
ingesting toxic substances or objects; ligature strangulation; cyber Self-

Harm / 'Self-Trolling. 
 

Self-harm is not necessarily about suicide, it can be used as a coping 
mechanism. It is not “just attention seeking” and should be taken seriously. 

 

St John Vianney Response:- 

If a member of staff becomes aware that self-harm has occurred or the intent 

to self-harm has been expressed – the member of staff should try to keep 
calm, give reassurance to the child and initially ensure appropriate medical 

attention is sought. The member of staff must then contact the DSL or 
Deputy to pass on concerns, manage the issue and if necessary instigate the 

Greater Manchester Children’s Safeguarding Board Self-Harm pathway 
(under 18’s only);  

 
http://greatermanchesterscb.proceduresonline.com/pdfs/gen_pw.pdf  

 
If a young person has a self-inflicted injury (but has not taken medication / 

an overdose), he or she should not be sent to a hospital Emergency 
Department (ED) unless a first-aider has confirmed that the young person 

has injuries requiring emergency medical treatment, or this has been advised 

by a CAMHS team member or other medical practitioner. Injuries that require 
emergency medical treatment include: burns that are blistering or red, cuts 

that are deep and / or bleeding profusely, where the young person has lost 
consciousness or has recently overdosed or ingested harmful liquids (GMSP). 
 

23. Sexting/Youth Produced Sexual Imagery – E safety 

 

Youth Produced Sexual Imagery is a term that was introduced in guidance by 
UK Council for Child Internet Safety (2016) instead of “sexting”.  

Youth produced sexual imagery includes:- 

 A person under the age of 18 creating and sharing sexual imagery of 

themselves with a peer under the age of 18  

 A person under the age of 18 sharing sexual imagery created by 
another person under the age of 18 with a peer under the age of 18 or 

an adult  
  A person under the age of 18 who is in possession of sexual imagery 

created by another person under the age of 18  

http://greatermanchesterscb.proceduresonline.com/pdfs/gen_pw.pdf
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Youth produced sexual imagery does not cover: 

 The sharing of sexual imagery of people under 18 by adults as this 

constitutes child sexual abuse and schools should always inform the 
police. 

 Young people under the age of 18 sharing adult pornography or 

exchanging sexual texts which don’t contain imagery. 
 

Making, possessing and distributing any imagery of someone under 18 which 
is ‘indecent’ is illegal. This includes imagery a child makes themselves if they 

are aged under 18 or a vulnerable adult .It is an offence to possess, distribute, 
show and make indecent images of children. The Sexual Offences Act 2003 

(England and Wales) defines a child, for the purposes of indecent images, as 
anyone under the age of 18. 

 

St John Vianney Response:- 

All incidents involving youth produced sexual imagery will be responded to in 

line with the school’s safeguarding and child protection policy. When an 

incident involving youth produced sexual imagery comes to the school’s 
attention: 

The incident must be referred to the DSL as soon as possible. You must not:-   

 
 View, download or share the imagery yourself, or ask a pupil to share 

or download it. If you have already viewed the imagery by accident, 

you must report this to the DSL  

 Delete the imagery or ask the pupil to delete it  

 Ask the pupil(s) who are involved in the incident to disclose 

information regarding the imagery (this is the DSL’s responsibility)   

 Share information about the incident with other members of staff, the 

pupil(s) it involves or their, or other, parents and/or carers.  

 Say or do anything to blame or shame any young people involved. 

You should explain that you need to report the incident, and reassure 

the pupil(s) that they will receive support and help from the DSL.  

 The DSL has reason to believe a pupil is at immediate risk of harm 

owing to the sharing of the imagery (for example, the young person 

is presenting as suicidal or self-harming)  

If none of the above apply then the DSL, in consultation with the 

Headteacher and other members of staff as appropriate, may decide to 

respond to the incident without involving the police or children’s social care.  

Action taken by the DSL 

 
• The DSL should hold a meeting with appropriate school staff 

• There should be subsequent interviews with the young people 
involved (if appropriate) 
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• Parents should be informed at an early stage and involved in the 

process unless there is good reason to believe that involving 
parents would put the young person at risk of harm 

• At any point in the process if there is a concern a young person 
has been harmed or is at risk of harm a referral should be made 

to children’s social care and/or the police immediately. 
 

Link to “Sexting in schools and colleges: Responding to incidents and 
safeguarding young people”, (2016); 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data
/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.p

df  
 

24. Trafficking 
 

"Child trafficking": Human trafficking is defined by the Office of the United 

Nations High Commissioner for Refugees (United Nations Commissions 

Refugee Agency UNHCR) as a process that is a combination of three basic 

components (Greater Manchester Safeguarding Procedures GMSP guidance): 

1. Movement (including within the UK) 

2. Control, through harm / threat of harm or fraud 

3. For the purpose of exploitation.  

 

Although human trafficking often involves an international cross-border 

element, it is also possible to be a victim of modern slavery within your own 

country. Children cannot give consent to being exploited therefore the 

element of coercion or deception does not need to be present to prove an 

offence.  

Some signs a child has been trafficked include 

 Spending a lot of time doing household chores 
 Rarely leaves the house 

 Lives in substandard accommodation 
 Unsure which town or city they are in 

 Unable or reluctant to give details of accommodation or personal 
details. 

Link to guidance, Greater Manchester Safeguarding Procedure; 

 

http://greatermanchesterscb.proceduresonline.com/chapters/p_sg_ch_traffi
cked.html  
  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf
http://greatermanchesterscb.proceduresonline.com/chapters/p_sg_ch_trafficked.html
http://greatermanchesterscb.proceduresonline.com/chapters/p_sg_ch_trafficked.html
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25. Hate crime 

 
A Hate Crime is any behaviour that someone thinks was caused by hostility, 

prejudice or hatred of: 

 Disability - including physical impairments, Mental Health problems, 

learning disabilities, hearing and visual impairment 
 Gender identity - includes people who are transgender, transsexual or 

transvestite 
 Race - skin colour, nationality, ethnicity or heritage 

 Religion - faith or belief including people without a religious belief 

 Sexual Orientation - people who are lesbian, gay, bisexual or heterosexual 

There are many different types of Hate Crimes. These can include:- 

 Physical attacks - such as physical assault, damage to property, 
offensive graffiti 

 Threat of attack – including offensive letters, abusive or obscene 
telephone calls or text messages, groups hanging around to intimidate 

and unfounded, malicious complaints 
 Verbal abuse or insults – offensive leaflets and posters, abusive 

gestures, offensive comments and/or name calling  
 

https://educateagainsthate.com/       
https://www.gov.uk/government/publications/hate-crime-action-plan-20 

 
26. Serious Violence/Crime 

Specific guidance is offered in recognising where pupils may be at risk from 

serious crime.   

 

At SJV staff should look out for:   

“All staff should be aware of indicators, which may signal that children are 

at risk from, or are involved with serious violent crime. These may include 

increased absence from school, a change in friendships or relationships 

with older individuals or groups, a significant decline in performance, signs 

of self-harm or a significant change in well-being, or signs of assault or 

unexplained injuries. Unexplained gifts or new possessions could also 

indicate that children have been approached by, or are involved with 

individuals associated with criminal networks or gangs” (DfE, 2019a)  

  

“All staff need to be aware of the associated risks and understand the 

measures in place to measure these. Advice for schools and colleges is 

provided in the Home Office’s Preventing youth violence and gang 

involvement and its criminal exploitation of children and vulnerable adults: 

county lines guidance.”  (DfE, 2019a) 

  

https://educateagainsthate.com/
https://www.gov.uk/government/publications/hate-crime-action-plan-20
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Appendix 3 Referral Process 

 
The process outlined within the first section should be followed where a staff 

member has a safeguarding concern about a child. Where a referral has been 
made, the process outlined in the ‘After a referral is made’ section should be 

followed.  
The actions taken by St John Vianney School are outlined in yellow, whereas 

actions taken by other agencies are outlined in blue. 
 

 

Before a referral is made 

 

 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 

 

 

 

 
 

 
 

 

 
 

N 

A staff member identifies a concern or potential concern. Is the pupil at immediate risk of harm? 
 

Is the DSL or the deputy DSL available to discuss the 
concern with? 

The staff member informs the DSL, 

who immediately notifies the police 

and CSCS of the situation.  

The staff member makes a referral 

to CSCS, notifying the DSL of this as 
soon as possible. 

The staff member reports the concern on CPOMs and 

discusses the concern with the DSL. Taking into account 

observations and using professional judgement, is a 

referral required? 

The DSL makes a referral to 

Children Social Care 

Services, keeping the staff 

member who raised the 

concern up-to-date (if 

possible), with what action 

is taken. 

The pupil continues to be monitored 

and early help is provided where 

necessary. If the concern escalates, 

a referral is made to the CSCS. 

Within one working day, a social worker from CSCS will make a decision about the type of response that is 

required and will notify the referrer. Where this information is not forthcoming, the referrer should contact 

the appointed social worker to follow up the referral. 

The steps outlined in the next flowchart are then followed. 

N 

N 

Y 

Y 

Y 



41 

 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

Once a referral has been made, a social worker from CSCS will notify the referrer that a 
decision has been made and one of the following responses will be actioned.  

The pupil is in need 

of immediate 
protection. 

Where the pupil is at risk of significant 

harm but is not in immediate danger, a 
strategy discussion is held. 

No formal 

assessment is 
needed. 

Where appropriate to do so, the DSL and staff member who raised the 

concern may be consulted during these stages to ensure that all areas 
of concern are addressed.  The DSL will liaise 

with other agencies 

to arrange an early 

help assessment or 

appropriate 
support. A Child in Need assessment is 

completed within 45 working days. 

Within 15 working days of the strategy 

discussion, an initial child protection 
conference is held. 

A child protection plan is potentially 
required.  

Appropriate 

emergency action is 

taken by the social 

worker, police or 
NSPCC. 

If the child’s situation does not appear to be improving, the DSL should press for re-consideration 

to ensure their concerns have been addressed and, most importantly, that the child’s situation 
improves. 

Staff keep the pupil’s circumstances under review and re-refer if appropriate to ensure 
circumstances improve – the pupil’s best interests always come first. 

The type of support needed is identified, arranged through multi-
agency liaison and provided effectively. 
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Appendix 4: Contacts and Advice 

 

The DSL is Mr J Cassidy. In the absence of the DSL, child protection 

matters will be dealt with by the Deputy DSL Mrs J Griffin. 

Contact details – 0161 881 7843 admin@stjohnvianneyschool.co.uk 

The designated governor for safeguarding is Sean O Hanrahan. 

Contact details – 0161 881 7843 admin@stjohnvianneyschool.co.uk 

Making a referral – contacts needed 
 

In the event of a referral being made to Children’s Social Care Services, it is 
the child’s own Local Authority who will be contacted. 

 
In the event of an adult within the school being accused of the abuse of a 

child, Trafford Authority should be contacted; 
Tel: 0161 912 5125 

 
Trafford 

Multi Agency Referral & Assessment Team (MARAT) Tel: 0161 912 5125 

Talbot Road Stretford 
M32 0TH 

 
Manchester 

Multi Agency Support Hub        Telephone 0161 219 2895 
E-MAIL       MCSreply@manchester.gov.uk 

 
Stockport 

Multi Agency Safeguarding Support Hub (MASSH) Tel: 0161 217 6028 
 

Tameside  
Multi Agency Request for Services                        Tel: 0161 342 4101  

 
Salford 

Bridge Referral Salford                                        Tel: 0161 603 4500 

3rd Floor Salford Civic Centre 
Chorley Road Swinton 

M27 5DA 
 

 
Cheshire East 

Social Care                      Tel: 0300 123 5012 
Children’s Assessment Team 

Dalton House Dalton Way 
Middlewich 

CW10 0HU 
 

mailto:admin@stjohnvianneyschool.co.uk
mailto:admin@stjohnvianneyschool.co.uk
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Additionally referrals, when deemed necessary by the HT and DSL, would 

be made to the Diocese of Salford Schools’ Commission Office-  
 

Dawn Lundergan – Director of Safeguarding 
dawn.lundergan@dioceseofsalford.org.uk 

Tel- 0161 817 2206 
Mobile number (for use in office hours) 07436 157006 
Email safeguarding@dioceseofsalford.org.uk  

Expert organisations 

 Barnardo’s 

 Lucy Faithfull Foundation 

 NSPCC 

 Rape Crisis 

 University of Bedfordshire: Contextual Safeguarding 

 UK Safer Internet Centre 

 help@nspcc.org.uk - 8.00am-8.00pm Monday to Friday  

Support for victims 

 Anti-Bullying Alliance 

 MoJ Victim Support 

 Rape Crisis 

 The Survivor’s Trust 

 Victim Support 

Toolkits 

 Brook 

 NSPCC 

 Safeguarding Unit, Farrer and Co, and Carlene Firmin, MBE, University 

of Bedfordshire 

 

Further information on confidentiality and information sharing 

 Gillick Competency Fraser Guidelines 

 Government Information Sharing Advice 

 Information Commissioner’s Office: Education 

 NSPCC: Things to Know and Consider 

Further information on sexting 

 UK Council for Child Internet Safety: Sexting Advice 

 London Grid for Learning – Collection of Advice 

Support for parents 

 Parentzone 

 Parentsafe – London Grid for Learning  

 CEOP Thinkuknow – Challenging Harmful Sexual Attitudes and their 

Impact 

CEOP Thinkuknow – Supporting Positive Sexual Behaviour 

mailto:dawn.lundergan@dioceseofsalford.org.uk
https://www.barnardos.org.uk/?gclid=EAIaIQobChMIspfntMWB2AIVCrHtCh38DwkAEAAYASAAEgJPt_D_BwE
https://www.lucyfaithfull.org.uk/
https://www.nspcc.org.uk/services-and-resources/
https://www.nspcc.org.uk/services-and-resources/
https://rapecrisis.org.uk/
https://contextualsafeguarding.org.uk/about/what-is-contextual-safeguarding
https://www.saferinternet.org.uk/
mailto:help@nspcc.org.uk
https://www.anti-bullyingalliance.org.uk/
https://www.gov.uk/government/publications/the-code-of-practice-for-victims-of-crime
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Appendix 5 

 

The seven golden rules to sharing information 

1. Remember that the General Data Protection Regulation (GDPR), Data 
Protection Act 2018 and human rights law are not barriers to justified 

information sharing, but provide a framework to ensure that personal 
information about living individuals is shared appropriately. 

 
2. Be open and honest with the individual (and/or their family where 

appropriate) from the outset about why, what, how and with whom 

information will, or could be shared, and seek their agreement, unless it is 

unsafe or inappropriate to do so. 

3. Seek advice from other practitioners, or your information governance 

lead, if you are in any doubt about sharing the information concerned, 

without disclosing the identity of the individual where possible. 

4. Where possible, share information with consent, and where possible, 

respect the wishes of those who do not consent to having their information 

shared. Under the GDPR and Data Protection Act 2018 you may share 

information without consent if, in your judgement, there is a lawful basis to 

do so, such as where safety may be at risk. You will need to base your 

judgement on the facts of the case. When you are sharing or requesting 

personal information from someone, be clear of the basis upon which you 

are doing so. Where you do not have consent, be mindful that an individual 

might not expect information to be shared. 

5. Consider safety and well-being: base your information sharing decisions 

on considerations of the safety and well-being of the individual and others 

who may be affected by their actions. 

6. Necessary, proportionate, relevant, adequate, accurate, timely and 

secure: ensure that the information you share is necessary for the purpose 

for which you are sharing it, is shared only with those individuals who need 

to have it, is accurate and upto-date, is shared in a timely fashion, and is 

shared securely (see principles). 

7. Keep a record of your decision and the reasons for it – whether it is to 

share information or not. If you decide to share, then record what you have 

shared, with whom and for what purpose. 

 

 

 
 
 
 


