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Striving to achieve excellence continues to be at the heart of all of our work, ensuring that the children and young people of SJV receive the very best possible learning opportunities, to help them reach their full potential. The school strives to ensure that this happens through consistent, robust, yet creative and innovative practice. Lessons across SJV are purposeful, personalised and enjoyable. Experienced teachers, small class groups and a committed team of support staff all help the children feel valued, happy, secure and motivated to learn. The SLT role model our expectations and set the highest standards through highly visible profile and presence. Our strong attendance data reflects well on our work with our SEND cohorts.
The School’s Pupil Premium strategy is based upon providing a broad, balanced and relevant curriculum, which is differentiated to meet each C&YP’s holistic needs. We recognise that not only will all children who receive free school meals be socially disadvantaged; there are many other C&YP who are also socially disadvantaged, but have not/are unable to register for free school meals. Pupil Premium funding is therefore used strategically and where needed ‘holistically’ to support C&YP in key school areas, whilst ensuring that their wider progress is monitored, challenged and supported accordingly.
	Barriers to Educational Achievement at SJV

	At SJV, we recognise that there are many barriers to educational achievement that all of our pupils, as well as those in receipt of Pupil Premium face. Many of these barriers relate to specific Special Educational Needs, physical barriers, economic hardship, social and emotional wellbeing, limited life experiences outside of school, Communication and Language difficulties and developing effective and sustained home/school links. 
· All pupils eligible for the Pupil Premium at SJV have an Education, Health and Care Plan, which is reviewed annually as part of the EHCP review process. The SEN department of each LEA work in collaboration with school to ensure individual pupils access the most appropriate provision. (B1)
· All pupils have complex learning needs and have had varied experiences dependent on their background. Each individual pupil has unique circumstances, but many have significant difficulties with social interaction and communication, which present as behaviour challenges and can be as a significant barrier to learning at SJV. (B2)
· Pupils’ potential disengagement with school-based learning and specifically reading and writing due to specific learning difficulties present as a barrier to attainment. The school has a significant number of children with limited emotional resilience and low self-esteem – impacting on their motivation and level of engagement during lessons. (B3)
· Limited language processing and comprehension skills – impacting on all areas of learning. (B4)
· Independence, confidence, resilience and the ability to problem solve in everyday situations requires support at every stage of the curriculum to ensure that pupils are fully prepared for life beyond SJV and developing the cultural capital required to active citizens in their communities. (B5)
· Pupils’ vulnerability when faced with complex social dilemmas, such as the use of social media, present as a barrier. Pupils’ social and emotional well-being is of vital importance to staff to ensure safety and engagement; a potential barrier to future attainment if not addressed. (B6)
· High levels of attendance and punctuality are crucial for continued progress, but could present as a barrier due to difficult family circumstances/family engagement with school. The diverse range of need encourages teachers to be dynamic and flexible with their support. Collaborative working with families is essential, to ensure that all staff can fully address the individual need of each pupil; this is reliant on parental engagement throughout pupil time at SJV. As the profile of teaching and learning has developed, learner attendance has improved and students have had significantly less school absence since the pandemic. Absence from class or prior schooling due to behavioural or emotional difficulties is still a potential barrier. (B7)
· Social, emotional, mental health and complex needs, including attachment – impacting on their ability to be learning ready. (B8)
· Lack of access to good morning routines, access to appropriate school uniform and a healthy breakfast for some pupils - impacting on attitude, focus and concentration levels during lessons. (B9)
· PP C &YP and their families often don’t have the finances or know how to access a range of educational experiences/opportunities. (B10)



	How we intend to address these barriers 

	· Special Educational Needs - we aim to provide each pupil a range of broad and balanced experiences and targeted interventions both in and outside of school. This will ensure the gap in progress between pupils in receipt of the Pupil Premium in comparison to the non-pupil premium pupils is continuing to narrow. Class teachers and Key Stage Coordinators target specific interventions for those who need activities to support their SEN through the PP personal spend, managed by the PP Coordinator. New interventions have been introduced and these focus on Maths and English interventions/tutoring for those students below target.
· Physical Barriers – highly trained staff; including therapists and specialists who are supported by multi agency teams aim to break down any physical or emotional barriers there may be, that prevent children from making progress. 
· Social and Emotional Wellbeing – specific activities developed for PP children and young people will be planned for to support motivation and engagement to school learning. These will include a range of external events and residential opportunities, where any barriers can be further addressed. Pupils in receipt of the Pupil Premium will receive breakfast in school each day and free uniform. In support of C&YP with EWB needs the school will provide additional provision e.g., music and play therapy and hydrotherapy.
· Effective Home/School Links will be established– the Family Support Liaison Officer will lead a clear vision of how they can support those families who have individual support requirements, which will ensure that these barriers are addressed. 
The planned expenditure is outlined below and will be reviewed and evaluated at the end of the current academic year e.g. summer 2027



Our Pupil Premium Action Plan 2026-2027
	Pupil Premium used for 
	Allocated Funding (£)
	Area of Strategy (academic achievement (SOLAR targets), wider outcomes for pupils e.g. Independence, Teaching Priorities, wider strategies)
Summary of intervention/Action
	Intended Outcomes
(linked to barriers)
	How we will monitor this?
	Actual Impact – what did we achieve? 

	Pupil Premium Coordinator 
	£3 651
	All areas of strategy 

To ensure the effective leadership of the whole school strategy a PP Coordinator has been appointed on a teaching and learning responsibility (TLR).  The role ensures we have a PP champion in school, who can manage the PP budget to ensure it is making a difference where it is intended. The PP Coordinator works with Class teachers to secure a plan for a significant proportion of the fund for each individual child on the PP register. The PP coordinator works with the HT and the School Business Manager to develop our strategy.

	· A particular focus is given to managing a proportion of the fund, which is led by the PP Coordinator. All outcomes identified will be affected by this role. 
(All)

	Annual Action Plan for the PP Coordinator

Personal action plan for individuals on register.

Records of purchases made for individual Pupil Premium C&YP

PP Governor support/reports

Tracking of PP children to address gaps in outcomes e.g., progress and attendance 
	

	Residential Experiences 

	£20 000
	Annually the School organises residential learning experiences for all children and young people.  This year residentials are booked to take place as follows:

· 1st- 5th March 2027 Ghyll Head KS3
· 15th -19th March 2027 Calvert Trust KS4
· 14th-16th April 2027 PGL Winmarleigh Hall KS5
 
These opportunities for many are pivotal experiences in providing and developing life skills, team working skills, resilience and independence. The school uses PP funding for each child on the register to access the programme of activity at each residential centre on an annual basis.
	· Increased participation and engagement at school
· Enhanced curricular opportunities to bring learning to life and develop skills for life
· Building esteem, confidence and a team approach to learning
· Developing steps to independence 
· Enhanced social development 
 (B3/5/8)

	Attendance Progress and behaviour tracking 

Measuring benefits of each residential by group Leader- visit evaluations.

Pupil Voice feedback. 

Personal development tracking/reporting


	

	Educational Visits
	£4 000
	Critical to the learning at SJV is the opportunity to contextualise the skills and knowledge found in the curriculum, beyond the school day. The school is proud of the opportunity it provides to enrich the curriculum and to further extend learner knowledge of the world around them. The Parents and Carers of the children on the PP register are not always able to make the financial contribution to access these critical learning activities, which bring the curriculum to life. Funding is set aside for every child on the PP register so that these opportunities and other events can be organised, securing full access for every child.  This will allow all children to attend educational trips and other enrichment activities, particularly activities they would not usually experience. This year activities include, but are not limited to - CAFT’s Forest School, Duke of Edinburgh Bronze Award at Greater Manchester Outdoor Learning and Cronkshaw Care Farm, and Graystone Action Sports KS3 and KS4.

Possible whole school events and visits for 2026/27 are:

· [bookmark: _Hlk215821245]Art and Photography Exhibitions
 KS3-KS5 at Manchester Art Gallery, The Lowry and The Whitworth Art Gallery
· 1 x Whole school event (Chester Zoo – 15/10/2026).
· Christmas Pantomime for KS4 – Shakespeare North – Christmas Carol – 16/12/2026.
· Historical Visits (JF & RWI) – TBC
· RHS Bridgewater Horticulture  - 
28th June
5th July 
Summer Term 2027 (BD, RAW, JAF, TH). 

	· Improved attendance at 
school and in lessons
· Enhanced confidence, 
Self-esteem and independence 
in learners
· Engagement in school 
        enrichment and improved 
        aspirations
· Educational visits lend 
themselves to a wide range of 
Spiritual, Moral, Cultural and 
Social studies. Students will 
analyse, engage with and 
question their own and others 
work, identify how beliefs, values
and meanings are expressed and 
shared. 
· Students are supported to 
express themselves whilst 
Learning about the wider world 
around them. 
· This is reinforced by trips and
outings to museums, galleries
and field studies that are strongly
linked to art projects, science and
topic work.
(B3/5)
	Attendance tracking

Behaviour analysis
SOLAR progress checks

Pupil Voice Questionnaires

Curriculum review

	

	Specific School activities for PP funded learners
	£4 000
	Some funding has been allocated to the PP Coordinator, who will work with subject staff to create a range of activities, bringing in external agencies to enhance subject specific learning. These will be specifically focused on C&YP on the PP register to provide alternative methods of bringing subject matter to life. Over the last few years ‘deep learning days’ have been implemented and will remain. We have brought in drama production companies and poets to develop our whole school literacy strategy. This year we intend to be more ambitious and are going to target a wider range of activities to enrich our pupils learning and skill set. The below are sessions we will focus on delivering throughout the year:

· [bookmark: _Hlk215821228]Beatbox workshop ( RAW)
· Poetry Day – (SG) Poet - Oliver Lomax.
· Cultural Foods (RWI)
· Rachel Addis(Professional Artist & Teacher – KS3 & KS4 painting workshops.
 (Delamere School SEND Art department)
· RNCM workshops. (BD/JWo in conjunction with the Halle Orchestra and The Bridgewater Hall)
· Graystone Action Sports- JFR- dates 27th November 2026 (KS4 cohort)

	· Engagement in all subjects and improved behaviour 
· Wider subject interest and a love of learning
· Improved qualifications for identified pupils
· Stretch and challenge
 (B3/4/6)
	Trackable monitoring of progress

SIMs tracking of behaviour and attendance

Pupil Voice / Staff Voice

Pupil success in higher level qualifications (see exam results)
	

	Breakfast Club and Snacks
	£5 503
	Many learners on the PP register are from vulnerable families and have lengthy journeys, on transport, to school each day. This often means that they do not have access to appropriate nutrition at the start of the day, which can create behaviour challenges on transition. The school has set up a breakfast club and uses PP funding to provide a nutritional breakfast to every learner in school. This is accessed as they arrive off transport at the start of each school day. A snack box is also provided to each class on a daily basis. 
	· Improved attitudes to school
· Better engagement in lessons
· Reduced incidents of poor behaviour
· Accelerated individual learner progress SOLAR
· Confidence in ‘the Zones of Regulation’ in our learners.
(B2/9)
	Staff and learner Voice

SIMs behaviour and attendance tracking

SOLAR pupil assessment monitoring
	

	Behaviour and Attendance









	£1000






£1500
	The PP coordinator has requested funding to set up a termly attendance reward programme for PP pupils. The funding will be used to establish a competitive scheme to reward weekly and half-termly, the best improving attenders on the PP register in each Key Stage. 

Additionally, in conjunction with the SENCO team there will be a new Speech and Language Therapy hub. Part of the funding will be provided by PP funding and will be added to by school funds.
	· Improved attendance
· Engagement in lessons 
· Improved behaviour
· Rewards culture for recognising improved attendance
(B3/7)
	Attendance tracking and monitoring

SIMs behaviour tracking 

Student Rewards
	

	Personal Spend
	£5070

(£2570 for Adopted from Care)

	The use of this fund has reduced over the last two years and we therefore are reducing the spend in this area. We will still spend on items where there is a need in the following areas:
· Personalised Learning resources and sensory equipment
· SEND resources
· ICT 
· Uniform/Kit/equipment
· Access to specialist provision e.g. therapy, photography
£2570 of this will be allocated for pupils adopted from care.
	The focus of all Personal PP spend is to make a difference individually to a child’s needs. One, some or all of the barriers to Educational Achievement we hope will be addressed by this part of the plan.
(All)
	Personal spend tracker and impact assessment, undertaken by the PP Coordinator, reflected 
in the EHCP review and at termly meetings with the HT and SBM.
	 

	Maths Intervention – Tutoring Programme
	£13 100

	In previous years SJV has received funding for the National Tutoring Programme (post covid). This was deployed to target both English and Maths for pupils at KS4.
The Funding in English and Maths has now ceased and as a result of this we are planning to use PP funding to target Maths tutoring, at KS4, from an external tutoring organisation for a further year and this will be reviewed in Summer 2027.
	· Pupils have a greater confidence in Mathematics
· Developing a greater understanding of wider numeracy skills
· Improved life skills and access to higher level qualifications
 
(B2/3/5)
	Solar Tracking progress


Maths tracking 

External Examinations
	

	Literacy Support
	£2170
	We will continue our book purchases for pupils with both 2 x Termly purchases through Chorlton Bookshop and the Scholastic Book fair which will take place during the week of 26th Feb – 5th March 2027 for all key stages.

Following on from the successes of last year’s oracy work the School Council programme is to continue as it is having a positive impact on engagement in debating and oracy. 

The school are now using Guardian News as their source for speaking and listening during literacy time.

The Poetry day funding in the School Specific activity is also a contributor to the Literacy programme.
	· Pupils have a greater confidence in reading
· Developing a greater understanding of vocabulary/wider literacy skills
· Improved knowledge of British Values, equality and diversity.  
· Improved Reading ages 
· Improved opportunities for families to support learning at home. 
(B2/3/7)
	Solar Tracking progress


Literacy tracking 

	

	Gifted and Talented Programme – Trial extension
	£1 086
	This year the Art & Design Coordinator will be continue with a series of ’Gifted and Talented’ Art & Design workshops for KS3 pupils during Wednesday’ after school club.
Each term RAW will work with a group of young people who would benefit from joining a more bespoke art group, where talent can be nurtured.
The aims of gifted and talented art sessions include: 
Gifted artists can receive support for their social and emotional needs.
C&YP can receive challenging learning experiences to support their cognitive and academic development.
C&YP can develop their visual arts techniques, materials, and processes.
C&YP can express themselves in creative, original ways and develop critical and creative thinking skills
C&YP can develop an understanding of art in different cultures and events.
Art & Design can provide a safe atmosphere for learning, taking healthy risks, and collaboration.
Likewise, offering arts-integrated activities to gifted and talented students can help with their hyper-sensitivity and fears. It allows them the freedom to express themselves and meet their social needs.
 The G&T team would like to arrange a visit by Tom Yendell and gain input from his Foot and Mouth Painting Association perspective into art and design. Tom is a ‘Foot and Mouth Painting Artist’ and also the patron of the Unique Art Awards that St John Vianney School have entered for the last 9 years. We hope that he will be able to deliver a painting workshop to some of our Gifted and Talented Art pupils during 2027
	· Pupil gain greater confidence in a creative subject
· Pupils’ health and wellbeing is supported through creative expression
· Improving resilience and confidence

(B2/3/5/6/7/8)
	Solar Tracking progress

Attendance
	

	Uniform and PE kit/ Equipment
	£4 680
	Some learners on the PP register do not have access to uniform and PE kit at the start of each academic year. All Parents of PP children will be able to access PE kit and School uniform items to ensure their child is ‘school ready’. At the start of the academic year, the admin team contact the parents and carers of PP pupils and arrange the purchase of new uniforms and PE kit, distributing prior to the start of term. Where a child may need school shoes, bags or trainers’ parents will be directed to the personal spend provided for each individual child, managed by the PP coordinator. 
	· School ready C&YP
· Improved attendance and engagement in school
· Accelerated achievement and progress
· Improved behaviour
· Self-esteem and confidence in C&YP
(B9)
	Admin ordering and tracking records

SIMs tracking re Behaviour and attendance 

SOLAR tracking re Attainment and Progress 

	




